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1 Using Expedia & Booking as your first inventory reference
Expedia & Booking have some of the most qualified room data (description, amenities, pictures).
Using one of them as a basis for your own inventory is a convenient & easy way for your website.

My inventoryExpedia Static data
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2 mapping types, amenities & pictures to personalize your website (plus advanced filters)
You might think having only one supplier is fine with you & might not justify room mapping. (stop reading)
In case you are thinking of having multiple suppliers, mapping your inventory allows to set your own database cache
& add personalization to your website presentation, essential filters, pictures mapped to corresponding rooms et many more.

My inventory

�����������������������
��
��
�������


������	���������
�������
�������	����������������
�������

�������� ���������
����������
����������
����������
����������

����� ����������

��������
���­�
���­�
���­�

��
��
��
����������������
�������	����

�����������

���­� 	��������
������

My mapped database
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Website

�����������������
��
��
��


������	���������
������
�������	�����������������
������

���������

����������������	�������

����
	����

	�
��
��
������
������
�������������

���
�

3

The best scenario is to have 1 or 2 OTA leaders & stack 3, 4 or more b2b suppliers, bedbanks or any you d like.
The goal is to map OTA BAR rates with b2b NET rates to extract the GP margin per room type, matched with suppliers.
Then, decide (automated) which supplier to keep for what room type, the best business model to select (commission, NET/ credit line).

Expedia API returns 4 main fields regarding a room. A roomCode, a roomTypeCode, a room name & a room description.
We want to extract the maximum from it, the amenities or any additional qualification we could reuse.
Mapping the room description allows to map amenities and any other important specificities.

mapping expedia in details / then use      chatGPT to synthetize a new description.
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You are Ernest Hemingway, you feel joyfull, write me a short hotel room 
description based on this room specifications , services� & amenities.

chatGPT prompt

4 adding suppliers / matching OTA BAR with B2B NET to extract GP margin per room type.
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Applied to all rooms within an hotel, your website is “by highest margin” optimized.
You automate, at the hotel availability check, the best booking link to have on your website. 

Average additional margin
using room type mapping 30%


